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A very good year...?

A 2015

s Paul Steynberg's

main article this

month sets out, 2015

promises to be a big

year for the Central

Services Refresh pro-

gramme. But it also promises to be a

big year for LMG as a whole. We are

now getting into the serious delivery

phase for both of the two highest pri-

ority process modernisation initiatives

we identified in our Future Process

Review in 2013. Paul sets out

CSRP’s plans in the coming pages.

Expect to see similar emanating from
Placing Platform Limited shortly.

In the wider context, the publica-

tion of London Matters in November

has had the impact we believed it

would when we commissioned the
work. National press coverage — The
Times; Financial Times; Economist all
carried stories. A trip to Parliament —
Steve Hearn and Sean McGovern
appeared before the All Parliamentary
Group on Insurance and Financial
Services to discuss the report in
December. A mention in the Chan-
cellor’s Autumn Statement — he prom-
ised to initiate work to examine the
things Government could do to attract
more reinsurance business to London.
And a delivery on that promise — LMG
is currently co-ordinating market input
to the HM Treasury Steering Com-
mittee set up to deliver on the Chan-
cellor’s pledge. All are tangible signs
that the profile of the market and

understanding of our issues is prob-
ably higher now in relevant circles
than it has been for some time.

So 2015 for LMG as a whole will
be about the market building on that.
London Matters has been a significant
success so far. But it will only have
been worth doing if we now devise a
programme of action that seeks to
exploit the opportunities the report
identified. ~ We need to find the
answers to the questions posed at the
end of the report around competitive-
ness, development and reach. We
need to understand to what extent we
need to answer these questions as a
collaborative market, as opposed to
individual communities or firms
devising their own strategies. Those
are issues LMG will be considering at
its awayday on 30th January. Expect
to hear news of the outcome of these
deliberations soon after.

Another major event in 2015 will
be the change to the human moderni-
sation landscape. Retirement plans
mean that this is the last year we will
enjoy the company and input of both
Steve Hulm and John Hobbs. There
will be time to come to celebrate the
enormous input both these titans have
made in their time in the market. But
their plans to move on do mean we
are now welcoming their replacements
into the fold. Chris Buer and Barry Le
Page have joined LMG Secretariat
where they will be assuming Steve's
work (and much more besides). And
Louise Day has joined IUA as Pro-
gramme Director. Welcome to all
three of them. A new era dawns...
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Central plans

Paul Steynberg Programme Manager,
Central Services Refresh Programme

is going to be a big year for the Central Services Refresh Programme

(CSRP). The work we achieved last year means that we have all the

key elements for success in place — full cross market backing; a strong
sense of what we need to achieve (set out in the Target Operating Model we published
in the autumn); a roadmap of how we are going to go about doing it; and the right rela-
tionship with our supplier- XIS. So now we are full steam ahead working through that
roadmap with the aim of putting new bureau services into production in 2016.

It is always worth reminding ourselves of the overall purpose of this work. LMG's
Future Process Review in 2013 identified that there was an issue with our customers
gaining access to our market. This point was confirmed and developed by LMG's
London Matters report. That highlighted that clients prefer purchasing their insurance
in local markets where possible — and identified 30% - 40% of London premium that
could be at risk because of it. The report also set out that London is more expensive
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to deal with than other markets, due to
higher acquisition costs, with expense
ratios 9 percentage points higher than else-
where. All of which is driving a need to
have efficient, non-London specific pro-
cessing at the core of our market if we are
going to continue to be successful.

That is why CSRP is one of LMG's two
top priority initiatives to meet its moderni-
sation vision. Our aim is to

*  remove post-bind Londonisms;

e streamline back office processes;

*  replace old technologies; and

. extend central services where
economies of scale are beneficial
(something  we described in the
Future Services Register (FSR) we pub-
lished last year).

As a starting point we are looking to
redefine post bind submission. This is the
work that our current Target Operating
Model sets out (see the diagram below). It

and eAccounts submissions — from a date
to be discussed with all parties! And finally
we create a Master Data Management
service which is published to the market
for consumption. This will help with data
quality across the market.

So, how have we been getting on? We
have selected a Programme Partner —
KPMG - to help us run the work. We now
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to note though is that, if we proceed to plan,
we will be introducing the new services in the
first half of 2016, with the aim of achieving
full market adoption in the middle of 2018
and the retirement of paper A&S and eAc-
counts as a submission channel. Thereis a
lot of work to be done, but we have the team
in place to do it.

| promised a bit more on the bene-

have, as | have just
outlined, a market

agreed Target
Operati ng MOdel Costs and Benefits Framework
. ’ Participant "
Our Steering Group
has approved our Carrers
Roadmap and we
Brokers reconciliation

are now consulting
on this with the
three Associations’
operations commit-
tees. We have set
out the benefits
case — which the

Change Delivery - Programme
and suppliers including XIS and
TMEL

Central Service Operations -
within XIS

Lloyd’s - Lioyd's Corporation

The Business case - 2015 to 2021

S T + Implementation costs
pped pr + Handling queries (transition cost)
- Transfer of Accounting Spliits to XIS

+ Single Process / improved - Implementation costs

- Reduced training costs « Broker software changes

+ Reduced number of queries

« Programme
+ Technology
+ TMEL change / new run costs

+ Lower Market future change costs.

+ Transferred Broker activities
« Implementation costs

+ Reduced query handling
« Streamlined processes

+ Less processing / checking required  + Process / internal system changes

High Level TOM

| The Bureau

Steering  Group
has approved in
| principle. We

Automated Splits

Published Reference Data

* Broker submission and supporting documentation, e.g.LPAN

Master Data Management

have also devel-
oped project char-
ters and detailed
project plans.

In terms of
roadmap, the dia-
gram below sets out
all the work we
need to do. Asyou
can see it is quite

will address 15 of the Londonisms brokers
have identified for us. We will start by
making the interface into the bureau for
brokers work in exactly the same way that
they use now to submit non-bureau pre-
mium messages using EBOT. And, of
course, central to that will be the use of the
Exchange. We then move on to making
material changes to the internal processes
of the bureau by splitting out the capture of
the data from the processing of the data,
but integrating the two so that we can cap-
ture data once and use it multiple times.
The splits process will then move from a
manual to a data driven rules based oper-
ation. This will involve merging our struc-
tured data capture with the current Data
Capture Service. But we will ensure that
the services are clearly defined and trans-
parent to customers. It will also mean that
we need to retire LPAN's with paper, A&S

busy. The key thing

“London Matters suggested that
whilst our customers do not have
a positive view of our
infrastructure, it is no worse than
other centres. CSRP is part of the
work we need to take advantage
of this opportunity. We have the
chance to re-establish London’s
processing excellence to go with
our unrivalled ability to write
complex business.”

What the delivery is

PbS 2015 to 2018 - Roadmap

When this will happen...

doing...

Release 1and 2 Integrated Solution Design

R1 and R Integrated Design and Delivery
Broving.

Software vendor engagement

ACORD messages to eAccounts
+ Plus same functionality as release 1 delivery

g Release 1 - “EBOTising eAccounts”
+ Update eAccounts to ACORD Electronic Back
Onshora teration Buld and Syst Carortoceive EBOT Wossages - Design, Build, Systam Tost
2 Office Transaction (EBOT) standard through Tectng| o o e Sysme 8 CBLELAD
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Solutions Development
R3 — Online Submission Portal

R3 - Market ‘On-boarding’ can begin

Release 2 - “Restructure Central Services
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Release 4 - “Cross Market Data Management”
« Introduce reference data management to simplify.

ftware vendor EngagemenReat
Sol

R4 - Cross Market Data

and ensure data quality in messaging
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Process and Test Design|

“Market On-boarding to Full Adoption” Specification -,
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+  Transfer all Broker submissions to the new,
simplified, channel & transformed business
operations.
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fits case. The table below sum-
marises where we see the major
advantages accruing from. Based on
the plan set out in the roadmap we
expect that benefits will start to be
realised in Q3 2016 with breakeven
after 4 years (Q2 2020). And we will
continue to enjoy annual net benefits
from 2020. The graph you see here

“We have a collective focus and strategic vision encapsulated in

our Target Operating Model. We have the team and resources in
place to build that vision. We have a cross market, streamlined
governance model to ensure that we keep on track. We know what
we want to do and how we are going to do it. It is time for the

programme to deliver.”

First
benefits
realised Q3
2016

mmm Total Benefits wem Total Costs

Summary Business case - 2015 to 2021

* Benefits start to be realised in Q3 2016 with Breakeven after 4 years (Q2 2020)
» Annual net benefits continue from 2020

® Note: this excludes Broker cost/benefit and any GWP retention benefit

Breakeven
1

1

! ‘steady state’
: net benefits
I from 2020

]

20p
1
1
1
1
1
1

——Net benefit/cost excl Broker figures
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Dates for your diary

The LMG Forum sessions are
designed to provide an update on
the progress of the modernisation
programme and give more
detailed information on particular
projects or aspects of the process.

Upcoming dates for 2015 are

provided below. All sessions start
at 9:15am in the Willis Audito-
rium, 51 Lime St.

Thursday 29th January
Thursday 26th February
Thursday 26th March

sets out how that will work.

London Matters suggested that
whilst our customers do not have a
positive view of our infrastructure, it is
no worse than other centres. CSRP is
part of the work we need to take
advantage of this opportunity. We
have the chance to re-establish
London’s processing excellence to go
with our unrivalled ability to write
complex business. And, as | said at
the beginning we are in the right posi-
tion to be able to seize this initiative.
We have a collective focus and
strategic vision encapsulated in our
Target Operating Model. We have the
team and resources in place to build
that vision. We have a cross market,
streamlined governance model to
ensure that we keep on track. We
know what we want to do and how we
are going to do it. It is time for the
programme to deliver.

The Target Operating Model and
Future Services Register are both
available on the LMG website

Only those who pre-register will
gain admittance.

Online booking is available via
www.londonmarketgroup.co.uk
Places are reserved on a first
come first served basis.

4 www.londonmarketgroup.co.uk

Designed by Propel, www.propel.co.uk
Printed by Quddos Ltd, Unit B1-3, Manor Way Business Park, Manor Way, Swanscombe, Kent DA10 OPP





